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+RZ RIVHQ GR Z HVD\ RUKHDUSKUWDVHV VXFK DV ¥ KHUH GLG DA@VKH WP H
JR'ERUD Z VK , KDG P RIHWIP HE' $V GUWDZ VVR D FGRVH , LHI BIFWRQ
( FFBMDWWN  Z KLFK VD\ V D+ HKDV P DGH HYHU VKLQJ EHDXWM XOLQ LW/
WP H + H KDV DO/R VHWHWHURLW LQ VKH KXP DQ KHDUN\ HWQR RQH FDQ
IDVKRP Z KDW+ RG KDV GRQH ILRP  EHJ LQQLQJ VR HQG E: KHQ Z HVKLON RI
WP H Z HRIVHQ DVN TXHWIRQV DQG P DNH WIDVHP HQW QNH

y R, KDYHHOQRXJK WP H' 2 U, GROQBAKDYH HORXJK VIP H
vyl , MWAKDGVIP HVR GR VKLV VKLQJV Z RX@ EHVR P XFK EHWWHU
yB MWMEXW D@VWKHWP HJ

, RYHVKHW R VKHP HV LQ VKLV 6 FUSVXIH ) LLWW+ HP DNHV HYHU VKLQJ
EHDXW XOQ WWP H $W/KH: H@®Z HRIVHQ P HHWZ VMK SHRSMH Z KR ILQG
MGU | LFXOWR VHH VKHLWWEHDXW VKH J UVIQJ VKH\ KDYH DQG V\KH J LHDVQHW
* RG KDV LIQ WRWUH IRUVKHP B> VKDONIXOWMDWZ H FDQ S\ D SDUMQ
KHGLQJ SHRSM ? Z KHVKHUD FQHQW YRXXQWAHU WDl I GRQRU RU

FRP P XQMW P HP EHU? UHFRJ QJ H WKHLWYDXXH LQ &KUWV: H QRYH VR FDM®
RXWKH J LIHDWWKLQJI V* RG KDV LQ WRIH | RUWKHP EHFDXVH + H P DGH VKHP
DQG + HP DNHV HYHU VKLQJ EHDXW XO

6HFRQG Z HFDQRAKXP DQO IDVKRP Z KDW RG KDV GRQH ILRP  EHJ LQQLQJ

VR HQG +RZ RIVQ RXWRI IHDU GR Z H FRQYLQFH RXUHOYHV VR DYRLG

VRP HVKLQJ EXWKHQ WHS LOVR D VIWKDVIRQ DQG DFVXD@ VHH * RG LQ LW
HP D\ VHH+ P LQVKDWP RP HQWRUZ HP D\ QRWVHH + P XQWO\ HDUY

GRZ Q VKH LRDG EXW+ H LV D@ D\ V SUHVHQW 7 KLV SDWM HDU Z HEYH

H SHUHQFHG WDQWVI RLP DVIRQ Z HEYH EHHQ LQYLVHG LOVR QHZ

FRP P XQHV DQG QHZ WHMWRQVKLSY DQG Z HEYH VHUYHG RXUE LRVKHUY

DQG VIWHUY LQ GRYH , SWD\ \ RX DUH HQFRXDJ HG E\ VIKHZ RWIN 7KH: HADLV

GRLQJ LQ\ RXUFRP P XQLW ? DADEHFDXVH RI Z KDW* RG KDV SMQQHG LQ

DGYDQFH |RUXVVR GR , WLV KDUG Z RIN WWIDNHV WP H DQG LMWIDNHV D GRWRI

WHVRXWFHV + RZ HYHU VKH | UKL\ LHGBLQJ LV HHLQDO B> VR VKDQNI XO

| RUD@RI \ RX

- D\ VRQ + HQU
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Sum of %

2022 Revenue Sources

Revenue
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2022 Expense Breakdown

Expenses
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In 2015, The Well adopted a model of governance called Policy
Governance. In this model, Board members provide spiritual oversight,
long-term vision and operational boundaries for the functioning of the
whole organization.

While they focus on these items, they entrust the implementation of

their direction into the hands of staff and other ministry leaders through
the leadership of the CEO. The benefit of this model is that it allows the
Board to focus their time and energy ensuring The Well is achieving IW
mission, while allowing the aforementioned leaders the empowerment to
lead ministries as God directs and make practical decisions on how to
carry out the Board’s mandates.

SOCIAL ENTERPRISE REVENUE DONATIONS
Well Works Grants
Thrift Stores Events
Charitable giving through businesses, churches and individuals

We do our best to steward the resources we are given.

We have regular financial audits.

We leverage professional support to stay HILFIHQWnNd effective as we pursue growth year after year.
We follow governance to P DIQWIQchecks and balances including Board/Leadership accountability.
We produce and distribute an annual report to our constituents.

We implement Human Resource support and risk mitigation efforts.

We participate in annual financial planning.

We work to grow revenue to support our organization.
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3WRIWDP 2 I1HUQIVIQ

6VIDELDW : KHHO
3RYHUW VP RUH WDQ MMAILODQFLDOLW
LOFOXGHVVIKIQJ VANH P HQVBCK HDOK
SK\ MEDOKHD@K \SLUMKDCKHDOK VIKH
SHRS®! L[Q RXUQYHV RXUP RAYDMRQ \KH
Z RUBVZ HXVH DQG XQGHUMDQGLQJ RVKHU
RFIRHFRQRP LF FOWHVMVWWR QDP HD
IHZ : HHYDOXDW D@RI VKKHVH DUHDV Z LK
RXUFQHOWEDWHG RQ' RFVRUS XE\
3D\ QHVP RGHORXQGIQ$ ) DP HZ RW

IRUS QGHUAMQGLQI 3 RYHW

5 HFRYHU

5 HFRYHU VXSSRUMHWLEHY DUH RITHUHG |RUKR YA VMKJ J @QJ Z LW VXEWIDQFH DEX\H
FR GHSHQGHQR\ XQKHDOK\ IHODMRQWKLSV DQJ HU FROWR OMH XDODGGLFVR Q
SRUQRJWSK\ YIGHR JDP LQJ DGGLFVIR QDY lHW GHSUHWIR QDQG P R H ,QFOXGHV
' MFRYHU+RSH  DQG DGGLFVIRQ VXSSR W LIRXSV

YdDUIHU
5HP RYDO

YDUIHY/P D\ LQFOXGH VXFK WKLQJ VDV XQWIDE®I KR XAQJ @FN R IUIHIDE O

WDQVSRWIMRQ LQDGHT XDVl FKIGEFDUH @FN R IDGHT XDV P HQVIDOKHDOK FDUH DQG
LQDGHT XDV HGXFDARQ , QFOXGHV UHVRXUFH FHQWAUFDUH FRR GLODVR Q
DSSRIQWP HOW | L.QDQFLDCDIG DWIWQFH : H®  KHHYDQG KR PH YIMW

/ UH 6 NL@Y

$ LHDVRI LOQWDELOW |RUFQHOWP D\ LQFOXGH DEVHQFH R IVSLUWDOGIVALS @OHV
LODGHT XD\ VXSSRUM WP VRI SR WIYH SHR SBi GLLUILEX@V QHJ RUDVIQJ R U
P HGLDVQJ HYHU GD\ @HVWWDMRQV GLILEXAV FRQWR @QJ HP R YR @OHVSR QHV
GLILEXQV P DODILQJ P RQH\  DQG GLILEXOV XQGHUAMDQGLQI VKH KIGGHQ KGN R IVKH
FRP P XQW ,QFOXGHV* HMQJ $ KHDG FOW * R XQGLQJ FOW 0 R G\ DQG 0 HFD@W
. H@ HGQHVGD. XXQFKHRQV * UHI 6XSSR W IRXSVDQG %R XQGDUHV FOW

6RIW RW
6 NL@Y

7HDP P HP EHWIRFXVRQ GIDWIQJ VSHFULF VR WZ R NWL@QY VXFK DVEXI®GIQ) Z R N
WP 1OD WHVSRQGLQJ Z H@/R FRDFKLQJ JLYIQJ SR WIYH LOSXWRUSIR FHW

[P SIRYHP HQWFRP P XQLFDWQJ HITHFYHO DQG UIH\R ©QJ Z R NSOFH FR Q@FWQ
SRMMWHZ D\V ,QFXGHV: H@ RWVSWR JDP

2 XWHDFK

6KDUQJ VIKH KHDUARI RXUP MMRQ DQG VWMDWZ HDIHP R HVIKDQ DVKWWWR H - E\
HQJDJLQJ WMHFRP P XQIW DWD EWR IBHUBIYHOZ KLBI DOR @& R KD VKR X K ViKH BIQV
Rl P HHVQJ SHRS®I DQG SDWQHWY/Z KHHWH DH ,QFXGHV7IDQMRWP : H@ DK

3 DWAHVLQ VKH 3 DIN DQG HYHQW DWZKH :  H@DQG R WHUFRP P XQUW LOMDWYHV

6 XSSRW

3 DUWQHUQ] Z VK VKH VFKRRO/R LGHQW\ VWX GHQW Z KR DUH LQ QHHG R IVXSSR W\KDW
P SDPWKHLUGBDWLQJ : HZ RINZ WK WXGHQW LGHQWILHG DVKR PHBMW/R Z VK
EDUIHY/ Z KR DUHHHUHG VR 7KH: H@WRP WHUWFKR R © HZ R NZ LW VIKR W

FKLEBUHQ DQG IDP LOHVRQ EDUIHULHP R YO@ H WA@Y DQG KHDOK\ LHIMR QKLSVVR
JWRZ IDP 1O WRELDV DQG KHDOK ,QFOXGHVP HQVR LQJ WXVR L) DQG R XAHDFK
H SHUHQFHVZ VK NIGVDQG IDP LOHV




(//: 25.6*5%' 8$7(6 ,1

2 VKHUNXSSRUVZ KIBIDIWKH:  HD

o YDUIHU5 HP RYDAQFOXGLQ] e /UH6NG HYHRSP HQWV
o +R\MQ] o BXSSRUNA WP V
o 7 DQVSRUMRQ o S5ROBIP RGHY
o 0 HQBCKHDOKFDLH o 6SILIVYDOXSSRUIWV
o /HDUWQQI (QU@K o 0 RQH P DCDIHP HQW
o ( GXFDMRQ o [ DQUXDIHW@Y
o $GEPMRQUHRYH) VXSSRUNV o +ICEHWENV
HNIFNHGRIT : H RWUINVIQ) DIUIHGLO . HZ HHDE®I VR KILH DQG

VXSSRUN P RUHSDUMFLSDQWLQ3 HID DQG ) DU LHTG



c rUAC Hr2 1%l 2r2e yedJO-G Uet ¢ tro

o OfCE° r2 rECOrGs OG, % OroAGt- «Ce© U EYmpefej2' ree FACC Ut c fmdi  E
era AfCEc YheEw' * 02 Offjl 100 2aQGIG%E « EVWOTI~ACGOc ForOtii
©_aQCU‘_Oj:1/£\+ra" O Eg o Ot C Yiree & ~UQ¢ ta _.iéi’l‘('j7_ag§d]‘_o§t A
B2, rGaraC B2, "0 O %0

e =2021gQ 0t Or6% , 2rG

o 7rmr eetej Cii6 06=Ajrg Ar OQ4IC<Himr+' 8€iid6c F°%1AArm* 02" r(
GAr,, BAA+~ECU Eer2 tALarGt Cr A % %0 2 G OO0 =21

e 71O Yrne aCLEGaA Ve 2 BUFOA

e KI©1©~1%Uet c tmd U EW%AQG °cg2a2d ra ofre('-Oa

uu ,o2g¢' 3, crUAC " Ot
&t r¥%r,,G2aroOrUAC ‘O C Uefc twmra, rCGL Ar©F GOt Yrwat or O %~ QU
~123e-QA0

e OCejra, YECE[’Q! Ea Ag'e Ai‘E%Q—iA‘I’@i ~tf2 ofg o O Y4 Gra af Ofrvara, r%
‘oG, ,%eQUC Uetc tmxGt, 2 YM4e1OfAr QU f,E2G 2 tYEraC Gt
roolge Gk, Okt "+ Gt AteE@Ira, GI E2%roat, eroQuo'r2 Aa"CcQ U ~afo
OrUC ree ©°cAs G-A-AC tAQ~cAer 7271 OAf, 1E2, " lrodJ! B2 rG 29

"AQ Yk, EA2' 1 OeeOr~soerig~a 02 o2 r~"ECr Ufrva' " 6Ust OrUCcO %A-A
GrCUEOrjt« 2CG4EG2AC Gtree EaC%0 U EXL20OLA@I2ATra, Gt2orU* a2
Y, 2arG2ATEC e Giree EACC U EY fAL2rCGr, wr2arGaAsi E,3,EeCGt CQn
rO E2C «© 2fUU E* 2QsEG C Gt B2, r2, , 2 CrOt ¢ GO-at rmU EY B2 6
i "Eer2 AfCE° Gt , arG2aA 21 “4eER2 ~TAATAOtm YtrAlre« tAAGt ree EaC
Y 2t GO 02 §'CerA urQUAOCeE, rad, Or,3 EYeer%g-~o 02 AT OFEe-
© Y5 foees F3Q

rat bra, 3% Y%ijsr O 2 Qiivar2, e2r2e ynoritls o Ust ¢ fm

o "Wag T2 Yera Ysroatr QU~F2feC~U" G2 ‘%2  4.QUC Ut c FadU Orjt
Gt =G %2 AQr2AtH, C Ustc tmOet2  $uodt%, C G 1adOC% Y% Gt %2
A2 ACH' 1+~U2ACQk G2 tafO C YL tVA 2230C Ge2ATYG T 462 C Ust ¢ FobUe T
QU~fateCALO 2 Clhe ‘232" 2" OF 2 Gt At «GF %20

o 'a O FEroKiGYO12C e¢ EAC'K g 2 2 O Erort 0ée "1 gi¥er2 Orjt* -G
, Ve QU O ra 2 O ErosGYOFaCres EAC'K +2erE 2 YBYELE ©O20OEO
, AGEEG 2A K7 A+ +E° C |iée€e6 C Ustc tmra a CerOt C “4° Gt 'K
. AQGEG2ATAQUr~a 2« Of "2 G2 ©Ff QUUERBAS

Hatr At « T2 AECU EVQ U™ Ye2rae yor, QA ¥ Y, Ost r~" ECU B2, -O; EroAGErG 26
i "Eer2arod e 2QeCUr~Gr b AOG YEtAG2AU EOrU«rOt rCiii Afi éifii tUC0E60



\J o
2t + &) 2--,I1 + -] 6" &
) ( 4%1(""-0L@* &QU6* , 3&$
—.’ F #/4 11,2/ 02--,/1)),4020]
O8)- * /" =", -y ) O, +0&"/

- &S A QY20H + &))6°

FT *XPVME MLFUP OBSUOFS X Ul Ul F
XFWUP PEFS | FMQBOE | P QFu
+),0&*615!"12 &) 21* 1&*,+196
 +U&21& + , #°

¥(b

¥bU

¥uuJ

¥plJ

¥Uuw
106 /

% (0 + "*1"-6 )L W ") )OO

n % 3,&"! % (#/*,+146 ,+1&21&+0°

°+ )0 H* 615112 &), +" 1& " $&, #°
¥(b

~

¥pPU

VAR IR

¥UuuJ

¥pUJ

¥UuwJ
18 /

% (&6,2/"*-),6" ,#/0 * 1U&$SP0-/, P *
* _), 6"/ % n

11/"00
x 8 11/"00
0 +" 2% "/ °



Il)) +’ 53&)"
ya o ),0 1 Yoy ) 0+11
BUOR  + 539"  BPUUA

)

&# F164")&4

%
%
%
%
-0 )"

") "02/ "

")

+, 53§)"

+, 538)"

&)

&)

IIO , &_IIO IIO' 2/ n

-0 )"

1S

) ")
"))+, 533)"
") &)
") "0 ,&"0

%

&)
tauy & 1
a#)! PUPER

"0 ,&"0 -0 ) "o)"
(bl +&'/086 3" Wk 46U
2&" U +&8 (A

"0

,&"0 PUUR 4 & POV

"+1'/ RYURUW URY"51aW3

Wan 1 /" RYOROU UL

"0, 2/ "
W&l 1 /" RYUU aRlp

"0, 2/ "
W&l 1 /" RYUalA YUbb

n 0 )ll &_ , 4

"+1'/ RYU U aRW

"+ '] RYOAUR YOV

"+1'/ pUp (A4 LAY

&6 UA UA all0

/TY\
[Www |
N\

54" N&4 /1%

B84")-")
BE4")(+, 5
184" )4 GH#)!
PB4 )10, &"0
2-0 )'/"0)'&



