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KHDUN VKLRXJ K IDLVK $ QG , SLD\ VKDW RX EHLQJ LRRVHG DQG

HWIDE QVKHG LQ GRYH P D\ KDYH SRZ HU VRJ HVKHUZ VK DA@VKH / RUGE/ KRO
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&KUWWDQG VR NQRZ VKLV GRYH VK DWVX LS DWHV NQRZ B1GJ H@KDW RX P D\
EH | LGMG VR VKH P HDVXUH Rl DAVKH | X@DHWRI * RG , MVWVIRYH KRZ

3 DX@/ QRYH DQG SDWIRQ | RU- HVXV FRP HV RXWL.Q VKLV SWD\ HU + H FD@ RXV
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WHFHLYH VKDWARYH Z H KDYH VKH SRZ HUVR UHFHLYH VIKH | XGHW RI * RG
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In 2015, The Well adopted a model of governance called Policy
Governance. In this model, Board members provide spiritual oversight,
long-term vision and operational boundaries for the functioning of the
whole organization.

While they focus on these items, they entrust the implementation of

their direction into the hands of staff and other ministry leaders through
the leadership of the CEO. The benefit of this model is that it allows the
Board to focus their time and energy ensuring The Well is achieving IW
mission, while allowing the aforementioned leaders the empowerment to
lead ministries as God directs and make practical decisions on how to
carry out the Board’s mandates.

SOCIAL ENTERPRISE REVENUE DONATIONS
Well Works Grants
Thrift Stores Events
Charitable giving through businesses, churches and individuals

We do our best to steward the resources we are given.

We have regular financial audits.

We leverage professional support to stay HILFIHQWnNd effective as we pursue growth year after year.
We follow governance to P DIQWIQchecks and balances including Board/Leadership accountability.
We produce and distribute an annual report to our constituents.

We implement Human Resource support and risk mitigation efforts.

We participate in annual financial planning.

We work to grow revenue to support our organization.

7+5,)76725(6
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